EDITORIAL

BSNL's Progress and the Legitimate
Expectations of Its Employees

The financial performance of BSNL during the financial year 2025-26 has brought renewed
optimism and confidence among employees, executives, and all stakeholders associated with the
organization. After facing years of challenges, resource constraints, and intense competition from
private telecom operators,

BSNL has demonstrated encouraging financial growth and stability. This achievement is not
merely reflected in figures and balance sheets; it is a testimony to the dedication, perseverance,
and unwavering commitment of thousands of BSNL employees who stood by the organization
during its most difficult times.

BSNL has always been more than just a telecommunications company. As a public sector
enterprise, it has consistently balanced commercial objectives with national responsibilities. From
remote villages and hilly terrains to border areas and underserved regions where private operators
often hesitate to invest, BSNL has continued to provide reliable communication services. Behind
this vast network lies the relentless effort of its workforce, whose commitment has ensured that
connectivity reaches every corner of the nation.

Over the years, BSNL employees have worked under challenging circumstances. Despite
shortages of manpower, increasing workloads, technological transitions, and market competition,
they continued to perform their duties with professionalism and sincerity. They maintained services,
addressed customer concerns, expanded networks, and contributed significantly to revenue
generation. During natural disasters, floods, cyclones, and other emergencies, BSNL personnel
worked tirelessly to restore communication networks, often putting public service above personal
comfort and convenience. Such dedication reflects the true spirit of public service.

The encouraging financial results of FY 2025-26 have naturally generated hope among
employees that their long-pending issues will now receive the attention they deserve. These
expectations are neither unreasonable nor excessive. They arise from a sense of fairness and
recognition for the invaluable contributions made by employees towards the organization's revival
and growth. One of the most significant concerns remains the pending wage revision, which
has been due since 1st January 2017. Nearly a decade has passed, yet employees continue to
await a revised pay structure. During this period, the cost of living has increased substantially,
inflation has affected household budgets, and financial responsibilities have grown. Despite these
realities, BSNL employees have continued to discharge their responsibilities with dedication and
professionalism.

Wage revision is not merely a financial issue. It is closely linked with employee morale, dignity,
and motivation. Every employee who contributes years of dedicated service to an organization
expects that his or her efforts will be acknowledged and rewarded fairly. A timely wage revision
is not only an economic necessity but also an affirmation of the organization's commitment to its
workforce.

Apart from wage revision, employees are also looking forward to the resolution of several long-
standing human resource issues. Promotion-related matters continue to remain pending for many
deserving employees. Career progression is a vital component of professional satisfaction, and
delays in promotions often impact motivation and productivity. Promotions are not just changes



in designation; they represent recognition of an employee's experience, competence, and
contribution to the organization.

Similarly, there is a growing need to review and rationalize transfer policies to ensure
transparency, fairness, and consistency. Employees expect a system that treats all individuals
equitably and provides opportunities based on clearly defined principles. The implementation
of a modern promotion policy, resolution of cadre-related anomalies, and other human
resource development initiatives are equally important for strengthening employee confidence
and organizational efficiency.

Itis important to acknowledge that the positive financial trajectory of BSNL has not emerged
in isolation. Employees have played a pivotal role in achieving these results. Whether in
network operations, customer service, maintenance, sales, or administrative functions,
employees have consistently contributed towards organizational growth. Their efforts have
helped BSNL navigate difficult phases and position itself for future opportunities.

Any organization's greatest strength lies in its human resources. Technology, infrastructure,
and financial investments can yield meaningful results only when supported by a motivated
and committed workforce. Employee welfare should therefore be viewed not as an expenditure
but as an investment in the future of the organization. A workforce that feels valued and
respected is more likely to contribute enthusiastically towards achieving organizational goals.

The Government of India, the Department of Telecommunications, the Department of
Public Enterprises, and BSNL Management should therefore take a constructive and forward-
looking approach towards resolving employee concerns. In particular, obstacles affecting
the implementation of wage revision need to be addressed with sensitivity and urgency. The
affordability-related conditions governing wage revision may require reconsideration so that a
practical and equitable solution can be reached for BSNL employees.

The time has come for positive action. Just as employees stood firmly with BSNL during its
challenging years, the organization and the government must now respond to the aspirations
and expectations of its workforce. Mutual trust, respect, and cooperation are essential for
ensuring sustainable growth and long- term success.

BSNL's journey of transformation and growth is still unfolding. This journey should not be
measured solely by revenue growth, profitability, or financial indicators. It should also reflect
the aspirations, dedication and sacrifices of the employees who have worked tirelessly to
strengthen the organization. Meaningful progress will be achieved when financial success
is complemented by employee satisfaction, professional growth, and a sense of dignity and
recognition.

The resolution of long-pending issues such as wage revision, promotions, transfer policy
reforms, and other human resource matters will not only boost employee morale but will also
contribute significantly to making BSNL stronger, more competitive, and better prepared for
future challenges. Ultimately, the true success of BSNL will be reflected not only in its financial
achievements but also in the confidence, satisfaction, and pride of the employees who form
the backbone of the organization.
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